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Master the art of implementing a risk management framework that seamlessly integrates into your
organisation's ways of working. You'll learn to shape risk culture, engage stakeholders, and embed risk
into strategic decisions and everyday operations. Gain practical insights into reporting, metrics,
assurance, and leveraging tools and technology to continuously review and enhance your framework.
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Who should attend? Why choose Deciding Edge
This course is ideal for: Equip your team with engaging, interactive training led by

seasoned facilitators who bring extensive real-world and
leadership experience. Our beautifully designed

* Risk transformation teams workbooks complement immersive, hands-on sessions,
ensuring an engaging learning journey. Deciding Edge’s
practical training approach and supporting materials
empower participants to confidently apply their new skills
for maximum impact.

» Emerging risk leaders

* Anyone experiencing challenges with
implementing risk management in
their organisation.

Location Duration Cost

The training may be delivered Half day From $495 (ex GST) per person
online or in person anywhere in online or $595 (ex GST) in person.
Australia, according to your needs. Minimum of four participants.

Contact us to discuss your specific training needs.

Nicole Lott % info@decidingedge.com.au
Managing Director
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