The
Foresight

Collective

it A community of strategic thinkers,
leveraging the wisdom of the crowd to gain
deeper insights into topics that matter

Great leaders know the value of strategic intelligence to running thriving organisations. However,
business-as-usual demands can hinder even the best-intentioned strategic thinkers. Siloes within,
and between, organisations can also limit the breadth of perspective.

Are you struggling to break free from routine and envision what the future might hold?

Are you concerned you will miss emerging risks, forcing your organisation to be reactive?

7\2 ) | Anticipate Adapt
More time and choice about Minimise bias and siloed Dedicate time for deep focus
how to prepare and respond: thinking and make decisions and cognitive flexibility for
a competitive edge. that endure over time. creative problem-solving.
Membership inclusions Hosted by a foresight fanatic
Annual membership includes: Nicole Lott brings more than two decades of

experience influencing operations, policy and
strategy in the public and private sectors.
Nicole holds a Master of Policing, Intelligence
» Pre-session research provided: just turn up and Counter Terrorism and is a Member of
ready to engage. the Association of Professional Futurists.

* Online forum for continuous collaboration.

» Six sessions, each a two-hour deep dive into a
topic of interest to the Collective.

» Session summaries posted online.

* Venue and refreshments included.

Contact us for pricing.

Discover where enhanced foresight could make
the biggest impact to your organisation with a
complimentary consultation.

Nicole Lott % info@decidingedge.com.au
Managing Director

0421 423 368 www.decidingedge.com.au © Deciding Edge 2024
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Frequently asked questions

Who is the network best suited to?
Staff who support future-oriented decisions for the organisation, typically:

+ Risk managers

 Policy officers

+ Strategy analysts

» Finance teams

* Legal and compliance advisors
+ Planning teams

* Marketing teams

* Program designers.

How do the sessions work?

Members can suggest a session topic or choose from a library of ideas (at least six weeks in advance).
The session will surface members’ assumptions about the topic, followed

by a presentation of research prepared by the facilitator. A range of workshop tools and techniques will
engage members in exploring the implications for different sectors and member organisations. The
format of each session may be tailored to the topic.

Do I need to have special knowledge?

No, the only prerequisite is curiosity. With an open mind and an analytical nature, you will get

the most from the sessions.

Does the same person need to go each time? What if | can’t make it?

You can send a delegate or rotate membership. There are pros and cons for continuity

of attendance versus sharing the seat. The topic for each meeting may also be a consideration.
If you can't make it, you can still benefit from the session notes online.

How many people from my organisation can be members?

We aim to have a diverse membership of organisations where a range of perspectives can

be explored. Therefore, organisations are limited to sending three people to any one session.

An imbalance in membership toward one organisation can reduce the benefits of collective intelligence.
Can | still benefit as a member if | don’t want to speak in a large group setting?

Our sessions are carefully designed so that everyone can feel comfortable participating in their way. If you
have specific requirements, don't hesitate to chat with us so we can help you get the most from your
membership.

Can | join online or watch a recording later?

The group meets face-to-face for confidential discussions and are not recorded.
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